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Where weore go

About and beyond brand
The pursuit of authenticity

A study In energy






OA brand I s not a
the sum total of everything a
company doesithe good, the

bad and even the offstrategyn

that creates a large context or

an:. -l dentg t'y-tn tAh
mi.nd. O

--Scott Bedbury






ol f you are not a
a commodity. Then price is
everything and the lowcost
pr.ooducersr . . 1,s- 't he o0

—-Philp Kotler



lovémarka

Kevin Roberts, CEQO Worldwide, SAATCHI & SAATCHI




oBrands are owned
marketers and dealers. Lovemarks

are owned by the people who love
them...

o-Brrands . create | oy
Lovemarks create Loyalty-Beyond
Reason. O

--Kevin Roberts






Mystery

stories, traditions, myths

Sensuality
engage all five of them

Intimacy.
Commitment, empathy, passion



9 the future beyond brands

Ovemar /5 NEWS & INFO COMMUNITY THE LOVEMARKS LATEST

The Lovemarks Heart Beat: May 2010

them to share their Lovemark stories,

_ Lovemarks was named one of the ten best ldeas of the Decade by Advertising
‘~: Age magazine. Other outstanding ideas were consumer control, brand journalism,

< A

4
SEARCH LOGIN

WHAT’S HOT LOYE IT

Welcome to Lovemarks.com, a place for promoting and perpetusting awareness of # Shah Rukh Khan +20
Lovemarks around the globe and creating emotional connections with consumers by allowing ® adidas +17

® Greecs +6
® Rolex +4
® Shrek +4

! pranded utility, crowdsourcing, marketer as media, earned media, Long Tail,

Tipping Point and Madison & Vine.

LATEST LATEST
COMMENTS MEMEBERS

Lovemarks.com is now on Twitter. Followy the Editor's feed to receive tweets on

brands consumers love.

LOVEMARKS POLL ( About Lovemarks

The person(s) who most influences
the brands | buy are;

What is Lovemarks

and what tranzsforms
O My partner/'spouse a hrand into

() My children something
Q My friends consumers love.

() Celebrities
VOTE NOW! @ Lovemarks

See Results > Previous Polls > Join our Lovemarks

community and build
your personal
Lovemarks profile.

Havinn tranble lnoaing intn the new 2te? Get a new Pasawrrtd herel

@n inate It

Think your Lovemark
deservesto be on
The List? Share your
Lovemarks story with
our community.

@

View and search
nominated Lovemarks
by category and
popularity.

LATEST
VIDEOS
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It depends...

FIOW gOoo0d IS your:Greek



Institutional omphaloskepsis
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Brand Promise Pyramid

Authentic

Values

/ Rewards \
/ Benefits \

/ Features \

Copyright The LawloGroup




Authentic Values Determine

Copyright The Lawlor Group 2005



Putting the Pleces
Together.

Determining
an Authentic
Brand Identity
and ldentifying
Institutional
Promise.

Copyright The Lawlor Group 2005



A Brand Promise

IS supported by
THREE KEY BRAND MANAGEMENT PRINCIPLES

IDENTITY/POSITIONING

Determining what you want your promise to be

COMMUNICATION

Creati ng an expectation 1 |
of what the promise Is

OPERATIONS

Delivering the promise

Copyright The Lawlor Group
2005



IDENTITY &
POSITIONING

' Determining What You
Want Your Promise to
Be e

RESEARCH
Ask and Observe

Copyright The Lawlor Group 2005



AUTHENTIBrand Identity

= AEING!

Projecting Institutional Values (Internal) Shapes External Perceptions




S.W.O.T. Analysis

Projected Image

: INTF ERINA ‘

VVEaKRESSES

WPROKUNIUES TlGEs

: EATERNA ‘

Perceived Image

Copyright The Lawlor Group 2005



Competitors

0O

HH DENQIVIINA NC

Departing Residencéd

DIRIEKRS. ¢

RESEARCH
All Brand
Touchpoints

ALEU VN

Landscaping

Candidates
=ACULA
Retired

Sophomoreg
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Patterned Information About Authentic and Aspirational
Values Helps Determine Identity and Promise

Attributes

Copyright The Lawlor Group



Core |Ideology

oLeaders die, produ
markets change, new technologies
emerge, and management fads come and
go, butcore ideologyin a great company
endures as a source of guidance and

l nspiration. O

Jim Collins and Jerry Porras
Authors of Built to Last
Writing in Harvard Business Review

Copyright The LawloiGroup



Putting the Pileces
Together.

~ And Delivering an
Institutional Promise.

Copyright The LawloiGroup



ORGANIZATIONAL
INTENT
CreatesDistinction
Because an
Authentic Brand
ldentity IS
Implemented with
consistency
and Frequency.

Copyright The LawloiGroup



TriangularOmphaloskepsis

The President and the Institutional Surprise




TriangularOmphaloskepsis

The President and the Institutional Surprise

The Cultural
Anthropologist
and the
Institutional
Theme



2\ INDIVIDUALIZED

LEARNING
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TriangularOmphaloskepsis

The President and the Institutional Surprise

The Admissions The Culturgl
Director and Anthropologist
the Institutional ar_1d t.he
Institutional

\Voice
Theme



Galvanizing the Community

St eve Sy:vier:



| jJust wanted to thank you for sending
out the new Lawrence View Book to
alumni. It 1s nice (and helpful) to see
what Lawrence Is saying about itself to
prospective students. The piece Is fresh,
engaging, and would-seem to-be a
catchy tool for the millennial erowd...
This piece may have:been produced: for a
younger crowd,put the messages anad
PREIES feSonated With ime 00: F:gUESS
[HerEawWreneesstory: s dimeless:



Stepping out



Give to Lawrence | Weh Mail | Voyager | A-Z Index

LAWRENCE UNIVERSITY - p—

APPLETON, WISCONSIN

Calendar | Directory

Prospective Students | Students | Alumni | Visitors | Parents | Faculty | Staff

conservatory

Saturday, May 15, 2010 A Thursday, May 27, 2010 Saturday, May 15, 2010

Student recital:Patty LeClair,
soprano
6:30pm Location: Harper Hall

SAAC Meeting
11:30am Location: Warch Campus
Center 414 - Runkel Conference

Room

Student Athlete Advisory
Committee meeting

The School for Scandal by
Richard Brinsley Sheridan
3:00pm Location: Stanshury
Thestre

& classic Restoration comedy
about morals and manners with a
very colorful cast of characters.

Lawrence Wind Ensemble and
Symphonic Band Concert
8:00pm Location: Lawrence
Memorial Chapel

Friday, May 28, 2010

The Schoolfor Scandal by
Richard Brinsley Sheridan
8:00pm Location: Stanshury
Theatre

A classic Restoration comedy of v

HCAA Division lll Championship

12:00am Location: Fox Cities

. Stadium, 2400 N. Casaloma Dr.,
e Appleton

v e 3

3

Sunday. May 16, 2010

Lawrence Academy of Music

Piano and Student Recitals
A2 | acatinn Havnar Hall

Timas TAN

\
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Academics

Athletics . Two State Teachers Honored as - Commencement is i
Bjorklunden % A€y Outstanding Educators” June 13. 2010. t
Conservatory of Music - Riverwalk Opened to the Public L:LO;:n?EOS;?e:nts nd ‘,’i‘;‘?

[ 1a0- B £ ' e
Hbrary 303 ] Anthropologist Carla Daughtty guardians is found =
Campus Center 5203 ",: Awarded Fulbright Fellowship here.

L 110 2
News and Events Irish Restoration Comedy "The

Offices and Services School for Scandal" Staged May

13-15

Thomas Steitz, class of
1962, won the 2009
More news MNobel Prize in

Community

Mission






